
Material Pricing Volatility
WHITE PAPER



Material Pricing Volatility 2

MATERIAL PRICING VOLATILITY

Due to supply, demand, and other economic factors, there may be instances when certain 
material pricing becomes volatile and changes rapidly—even daily. A prime example of this 
is the lumber pricing increases the market endured during the latter part of 2020 and the 
beginning of 2021. During this time, the industry experienced unprecedented volatility in 
lumber material pricing. Price changes were drastic and frequent. In some cases, pricing 
changed daily and product availability was impacted.  

Xactware publishes pricing on a monthly cadence. This helps our customers receive 
frequent and updated pricing with each publication. Generally, this monthly cadence 
is sufficient to keep pace with material pricing changes. When drastic material pricing 
volatility exists, Xactimate’s “open for inspection” pricing method enables users to quickly 
validate costs and make any warranted changes within an estimate.

For example, imagine a scenario where a user is aware of higher than normal volatility in 
regional lumber pricing.  An estimate is written in the last part of March and the work and 
materials being purchased will not be realized until the end of April. That user would be 
well served to take some time to validate the lumber material pricing in the estimate by 
going to the component list, reviewing costs, and making any warranted changes based 
on current material costs.

In the example below (in the component list of an estimate in Xactimate), the user can 
see that ½” OSB is at $33.89 per sheet in their estimate (circled in blue). Here they can 
validate and change the material price based on their current purchase price and make 
any warranted changes. For example, in the previous scenario if the user finds the current 
price at time of purchase is $37.25, they can modify the price and add a note explaining 
the change.

This open for inspection method allows users to quickly adjust their estimate in the uncommon 
situations where certain material pricing is experiencing abnormal volatility within the industry.
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